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NOTICE OF ANNUAL GENERAL MEETING 

Notice is hereby given that the Annual General Meeting of the Emu Plains Sporting & Recreation Club Limited to be 

held in the clubhouse, Leonay Parade, Leonay on Thursday 9th July 2020 at 7:30pm. 

 

AGENDA 

1. To receive apologies 

 

2. Confirmation of the Minutes of the 50th Annual General Meeting held on 2nd May 2018 

 

3. To receive and approve the reports as written of: 

• President of the Board of Directors 

• Chief Executive Officer 

  

4. Receive and consider the Audited Concise Financial Report of Emu Plains Sporting & Recreation Club Ltd 

for the year ended 31 December 2019 

 

5. Declare the results of the Nomination and / or Elections for the Positions of President and Directors 

 

6. To receive and consider Notice of two (2) ordinary resolutions 

 

7. General business which may be transacted in accordance with the Club Constitution 

 

Please Note: The date of the AGM and numbers that can attend may be subject to change in line with any 

restrictions still in place due to social distancing and the corona virus. 

A copy of the Clubs Financial Report will be available on the Clubs website from the 18th of June 2020. Members 

can contact Kylie Moon at the Club to arrange to pick up a hard copy if required. Any questions regarding the 

financial report, to be submitted in writing to the CEO by 5pm Friday 3rd July 2020. 

Details regarding nomination and voting for the positions of President and Directors will be posted on the Clubs 

Notice Board (near the Proshop) from Monday 25th May 2020. 

 

Andrew Gardner 

CEO 
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CHAIRMAN’S REPORT 

Dear Members 

 

2019 has been another year of enormous challenges for the club and its members, with lots of trials and tribulations 

both in the club and on our golf course that have impacted on the club’s operations and finances. 

 

The financial result for the year whilst disappointing must be put into perspective as outlined in the CEO’s report and 

it is not as alarming as it first appears. The Board is confident that the club can improve our financial performance 

over the next year, with stage 1 of the club's master plan being complete.  

 

The Directors of this club are captivated to achieve the club's goals and objectives in the Business Plan, strategically 

laying the foundation for our future success to keep the club moving forward. It is with this planning and excellent 

teamwork of the Board, that the club continues to move forward. 

 

The renovations and changes to the club have been well received by the members and is attracting more patronage 

from the local community. I would like to thank all the members for their patience, patronage, and support during the 

transformation of the club premises. 

 

The changes were not confined to the club premises, during the year golf course superintendent Andrew Moon 

decided to move on to further his career and I would like to wish Andrew all the best for the future and thank him for 

his efforts on the golf course. The Board decided that the maintenance of our golf course would be outsourced and 

placed to tender. The successful tender was Superior Turf Services and I would like to welcome Steve and his team 

to the club and look forward to working together with you in the future. 

 

To the Men's and Ladies Golf Committee's your valued contribution to the game of golf and Leonay Golf Course is 

to be highly commended, earning immense respect from your peers. 

 

To our very hard-working CEO Andrew Gardner "thank you" for your continued commitment to the club and the 

service you provide to the Board to ensure the Directors are well informed to make the right decisions for the club. 

 

To the staff of the club your professional and friendly service is greatly appreciated by the members and the Board. 

 

Finally, to my fellow Directors thank you for your hard work, your continued support, dedication and vision for the 

club and golf course  

 

I look forward to another year that will not be without its share of challenges, to achieve the best results for the club 

and golf course. 

 

Stephen Hardy 

Chairman 
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CEO REPORT 

2019 has been exciting and challenging year for the club with major changes taking place across all areas. The club 

has posted a loss for 2019 of -$339,836. This result to some degree was expected due to added costs and changes 

in operations as we completed renovations. However, there were a few irregular items that have contributed to more 

than half of this loss that were identified during the end of year Audit including: 

1. $67,500 in paid in advance Carlton Keg Beer rebates removed from the 2019 Profit. This is being apportioned 

over 2020 as the rebate is earned by volume rather than the full amount being recognised from when it was 

paid to the club in 2019. This is in line with Australian Accounting Standards which recognises revenue 

progressively rather than when the cash is received. 

2. The write off of $66,321 in 4th and 14th Hole Work in Progress costs which had not been capitalised (and 

accordingly depreciated) or expensed (i.e. written off) in the prior 5 financial years. This change in accounting 

estimate is recognised immediately in profit or loss. 

3. $59,494 in expenses incurred in the Profit and Loss report relating to change over to contract Golf 

Maintenance, changes in accounting for Hire Purchase agreements, increased depreciation due to the 

refurbishment works completed and creditor reconciliations. 

The club had steadily been increasing revenues across Gaming, Beverage and Food since 2016, however trading in 

late 2018 was starting to show a slowdown in this growth. Local competition have been able to invest in their business 

at a level we have been unable to match. New Food and Beverage outlets where scheduled to open in 2019 including 

the new restaurant precinct on the Nepean River. The Board had been working on the Clubs Master plan since 2017 

and it was becoming vital to get this work done to continue further improvement in revenue and to keep on track 

towards securing the financial future of the club. After receiving the negative vote from members on the proposed 

16th land sale, and the delays from Council with approval of the D.A on the 2nd block of land on the 4th – funding the 

master plan works via increasing debt was our only option available. We could not continue to wait any longer to 

begin these works. 

The Club from June 2019 moved forward with building works to achieve stage 1 and part of stage 2 of the Club 

House masterplan. These works were considered vital to allow the club to compete on even terms with local 

competition towards improving revenue further. They have also been done to negate issues the club has been 

experiencing for many years with failing old equipment, poor efficiency, lack of disabled access and WHS issues. 

Most of these works were completed by the end of November 2019 and included: 

• Complete demolition and removal of the old main bar, sports bar and reception 

• Complete demolition and removal of the old kitchen and bistro service area 

• Construction of a new kitchen, new bars, TAB, cashier, reception and food service area 

• New carpet, painting, audio visual equipment and furniture to the entire club including function rooms 

• Construction of a new lift at the front entrance – scheduled for completion by end of March 2020  

At the time of writing this review in January 2020, the expected cost of the building works including design and 

planning at their completion will be $1,967,414.20 including GST. Outside of this the Club also utilised $300,000 in 

leasing to allow for new catering, bar and audio-visual equipment as well as new furniture. 

To achieve these works prior to the settlement of block number 2 on the 4th fairway, the club entered into a 12-month 

agreement with the builder, EVOLVE projects who have funded building works on interest only payment terms. The 

club after meeting with Penrith Council in December 2019 expects the D.A. on the 2nd block of land on the 4th to be 

approved in February 2020 with an expected settlement on the sale to be completed by the end of 2020 after 

subdivision.  At this time the club will receive the remaining amount from the sale totalling $1,415,000. 

These funds will be put towards the debt with EVOLVE projects with the remaining amount of debt (approximately 

$552,494) to be paid partially from the clubs cashflow in 2020 and through increasing our long-term borrowings by 

approximately $400,000. The club is currently investigating options to secure this extra funding via our current or a 

new long-term lender. This will take our long-term debt from $1,120,000 to approximately $1,520,000. 



Emu Plains Sporting & Recreation Club Limited 

 
Early indications in December 2019 have been positive with revenue improvement in most areas over 2018’s 

December result. The Boards short term goals for the club in 2020 include: 

• To bed down operations in the newly refurbished club and strengthen our marketing to attract more people 

to the club and further improve revenue. Our budget target for 2020 is an overall Club revenue improvement 

of 10% on 2018 trading. 

• Review and renew the clubs 5-year strategic plan now that over 70% of the club house master plan has been 

completed. 

• Further explore work started in 2018 on the potential for accommodation at the club. Due to the lack of 

member / resident / Council support for unlocking capital funding from surplus land via residential 

development, this is our only other option at present to be able to potentially access capital as well as diversify 

and grow the club’s future revenue. 

• In line with revenue growth, focus on developing and enacting a plan for paying down long-term debt as well 

as providing funding towards the completion of the club’s master plan. 

During the 2nd half of 2019 we also took on an opportunity to make changes to the maintenance of the golf course. I 

would like to welcome Steven from Superior Turf Services, our new Golf Course maintenance contractor to the club. 

You have made a dramatic difference in your first 3 months with us to the presentation of the course. We look forward 

to your commitment and passion continuing to improve the Golf course in the future. 

I would like to thank the Board for their hard work and efforts this year and for your support and guidance with 

developing the master plan and through the refurbishment process. I would also like to thank all the staff including 

the management team who have had to work hard under constant restrictions and changing conditions as we 

conducted the building works. 

Lastly, I would like to thank all our members and guests who have supported the club during the building works. Your 

continued patronage has been vital in assisting us financially through a difficult process. The Board, Management 

and staff are very pleased to now be able to offer our members a well presented and welcoming club house 

environment. We look forward to further improving the Club and Golf course and cementing the club and its services 

in place for our members and local community well into the future. 

Addendum – Written 17th of April 2020 

At the time of writing this report in late January, the Corona Virus was just a small news item that no one in the Club 

Industry was expecting to turn into shutting the doors on Clubs from the 23rd of March 2020. January and February 

2020 trade at our club was on average 30% up on 2019 and we were continuing to see improvement across all areas. 

Suddenly this was changed overnight. The Board, Staff and I continue to work along a plan for the survival of the 

Club and we look forward to welcoming our members and guests back once we can reopen. 

 

Andrew Gardner 

CEO 
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NOTICE OF ORDINARY RESOLUTIONS 

 

At the Annual General Meeting of the Emu Plains Sporting & Recreation Club Limited to be held on Thursday 11 th 

May, 2017 (separate notice of which having been given) the Members will be asked to consider and, if thought fit, 

pass the following resolutions. 

ORDINARY RESOLUTION 1. 

That pursuant to the Registered Clubs Act: 

(a) The members hereby approve and agree to expenditure by the club, in the club, in a sum not exceeding 

$12,000.00, until the next Annual General Meeting of the Club, for the following expenditure and benefits to 

Directors. 

   

i. The reasonable costs of a meal and beverage for each Director immediately after a Board or Committee 

meeting on the day of that meeting when the meeting corresponds with a normal meal time. 

ii. Reasonable expenses incurred by Directors in travelling to and from Directors meetings, or other duly 

constituted committee meetings, as approved by the Board from time to time on production of invoices, 

receipts or other proper documentary evidence of such expenditure 

iii. The provision of three designated car parking spaces for directors 

iv. Reasonable expenses incurred by Directors in relation to such other special guests to the Club and other 

promotional activities and the expenses therefrom are approved by the Board before payment is made 

on production of receipts, invoices or other documentary evidence of such expenditure. 

v. End of Year Dinner for Directors and Spouses 

vi. The issue of a suitable inscribed blazer to all members of the Board of Directors together with other 

inscribed apparel necessary to represent the Club 

 

(b) The members acknowledge that the benefits in paragraph (a) above are not available to members generally 

but only for those who are Directors of the Club 

EXPLANATORY NOTE TO ORDINARY RESOLUTION 1. 

The purpose of this resolution is to meet the disclosure requirements of the Corporations Act 2001 and the Registered 

Club Act and the adoption will set an upper limit on the expenditure in relation to duties performed by the Club 

Directors. 

ORDINARY RESOLUTION 2. 

That pursuant to the Registered Clubs Act: 

(a) The members hereby approve and agree to expenditure by the club, in the sum not exceeding $8,000.00, 

for the professional development and education of Directors until the next Annual General Meeting.  

i. The reasonable costs of Directors attending at the registered Clubs (Clubs NSW) Annual General 

Meeting, conferences and trade exhibitions 

ii. The reasonable costs of Directors attending seminars, lectures, trade display, invitational golfing functions 

and other similar events as may be determined by the Board from time to time 

iii. The reasonable costs of Directors attending other registered clubs for the purpose of viewing and 

assessing their facilities and methods of operation provided such attendances are approved by the Board 

as being necessary for the betterment of the Club 

iv. The members acknowledge that the benefits in paragraph (a) above are not available to members 

generally but only for those who are Directors of the Club. 

EXPLANATORY NOTE TO ORDINARY RESOLUTION 2. 

The purpose of this resolution is to meet the disclosure requirements of the Corporations Act 2001 and the Registered 

Clubs Act and the adoption will set an upper limit on the expenditure in relation to Directors education and attendance 

at meetings and the like to keep abreast of industry trends and developments. 
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