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Emu Plains Sporting and Recreation Club Limited 

NOTICE OF ANNUAL GENERAL MEETING 

Dear Members, 

Notice is hereby given that the 53rd Annual General Meeting of the Emu Plains Sporting & Recreation 

Club Limited to be held in the clubhouse, Leonay Parade, Leonay on Thursday 6th May 2021 at 7:30pm. 

AGENDA 

1. To receive apologies

2. Confirmation of the Minutes of the 52nd Annual General Meeting held on 9th July 2020

3. To receive and approve the reports as written of:

Chairman of the Board of Directors

Chief Executive Officer 

4. Receive and consider the Audited Concise Financial Report of Emu Plains Sporting & 

Recreation Club Ltd for the year ended 31 December 2020

Any questions regarding the financial report, to be submitted in writing to the CEO by 5pm 

Thursday 29th April 2021. Email andrew.gardner@emusportsclub.com.au 

5. To receive and consider Notice of two (2) ordinary resolutions as further indicated.

6. General Business which may be transacted in accordance with the Club Constitution
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CHAIRMAN’S REPORT 

Dear Members  

Thanks to COVID-19, the last year has been one of the most remarkable in our Club’s history. Like many 
community golf clubs across the country, we were under enormous pressure just to survive, and at one stage 
had only three weeks-worth of cash available, to keep the club out of administration.  

Due to the tremendous sacrifices of our staff, the generosity of our members, sponsors and golf committees and 
with some Government assistance we were able to ride the worst that COVID-19 threw at us.  

However, we don’t ever want to be in this precarious position again.  

Our financial position is sound, but we know thanks to the lessons of COVID-19, this can change overnight. In 
order to ensure the Club and golf course’s future we must look at ways to sure-up our financial position over 
the longer-term.  

As part of its strategic planning, the Board continuously reviews and considers the future direction of the Club 
in order for it to remain fit-for-purpose. The Board recently met and with the lessons of COVID-19 firmly in our 
sights, and agreed the following priorities: 

- Future-proofing Emu Sports Sporting and Recreation Club Ltd  
- Maximising our member value and experience  
- Securing our green-space, that is our golf course, for future generations.  

Future proofing our Club is the Boards number one priority, and as a Board, we will be working towards a 2030 
Strategic Plan that will define who we are, where we want to be and how we are going to achieve our goals to 
ensure our Club remains fit for the future for our members, their guests and the broader community.  

The 2030 Strategic Plan will provide a snapshot of the Club and will identify projects that will inform the 2030 
Master Plan. The 2030 Master Plan will provide further details on these projects and will build on the guiding 
three principles of our Club.  

The 2030 Master Plan and associated Delivery Projects are subjected to member feedback and approval at one 
or more General Meetings. All member opinions and feedback are encouraged and valued as they will help 
clarify the direction of Emu Sports and approach for the future.   

This 2030 Strategic Plan will be made available to members over the coming months.  

I want to take this opportunity to extend my sincere gratitude to various people who played an important role 
in navigating the last 12 months. 

Firstly, thanks to our volunteers who donate their time and energy to make our club better. These people 
participate on sub-committees or do maintenance work around the course and in the clubhouse. We thank all 
of them for the time and energy they invest in our club.  

To the Men's and Ladies Golf Committee's your valued contribution to the game of golf and Leonay Golf Course 
is to be highly commended, earning immense respect from your peers. 
 
It needs to be recognised that CEO Andrew Gardner and all our staff have been beyond professional, even in the 
most difficult of circumstances. I commend them for their implementation and management of not only the 
Club’s COVID-19 response, but also the initiatives and innovations that allowed the Club to adapt to the changing 
circumstances.   
 
To my fellow Directors thank you for your well-considered input and decisive actions undertaken in 2020. I look 
forward to another year that will not be without its share of challenges, to achieve the best results for the club 
and golf course. 
 
Finally, thank you to all Members for the patience, understanding and camaraderie you have shown over the 
past 12 months. We would not be in the position we are today without your unwavering support and 
commitment to Emu Sports.   
 

Stephen Hardy 

Chairman of the Board 
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CEO REPORT 

2020 was a strange year which at most times felt like riding a roller coaster. By mid-March 2020 the club was 

performing well. Our refurbishments completed in December 2019 were starting to show their effect with good 

numbers being seen over January, February, and early March in all revenue areas. Then on the 23rd of March we 

had to shut down the club due to COVID19. Being given 16 hours’ notice that the doors would be shut, and the 

tap to over 85% of our revenue being closed, was not something anyone had been planning for. Within 24 hours 

of this occurring, we realised we had approximately 3 weeks’ worth of cash available to keep the club out of 

administration as well as looking after our employees, suppliers, and financiers. 

I would like to say a special thank you to all the club’s employees, our contractors Ben in the Pro-shop and Steve 

from Superior Turf, as well as our suppliers and financiers for your sacrifice and support during the 2 months the 

club was shutdown. I would also like to thank the Club’s management team for their work and support 

particularly in that 1st week of shutdown where we basically re-engineered the club with what resources we had 

to provide takeaway food services, organise financial relief and implement initiatives to keep the Club surviving. 

All full-time staff during that time took on significant cuts to their pay, as well as the emotional turmoil of the 

impact of the shutdown had on their own families – they always gave 100% to the Club’s survival - and for that 

I am truly grateful. 

The support of the local community, members, golf committees, sponsors, and visitors during and after the 

shutdown period has been very much appreciated. Without this support via the Clubs ‘GoFundMe’ page and our 

golfing members paying levies and receiving reduced competition prizes, we would never have made it through 

the first month and onto the support provided through Job Keeper. Thankyou to all those people who helped us 

during that time. 

By early May we had the Clubs cashflow stabilised and the Board and I now focused on developing the plan for 

the Club to reopen. All trading areas were reviewed during this period based on the premise that “if it can 

happen once, it can happen again.”  

Importantly, we could not continue to run the Club the same way. If we wanted to be capable of dealing with 

this type of threat again we needed to change our business model.  

Quite simply, all trading areas need to be run profitably. During the first half of 2020 steps were taken to address 

this with changes in all areas to pricing, reviewing of costs and promotional activities. Once we reopened on the 

1st June this allowed us to quickly move into a much better financial position that in turn has helped contribute 

to a significant profit for the Club for the year ending December 2020. 

Trading in all areas of the club between June and December 2020 were excellent and the cornerstone of that 

achievement has come from the partially renovated Club completed in December 2019. One other star 

performer during 2020 has been Golf, which after many years of gradual decline, performed extremely well 

throughout the shutdown period and over the remainder of 2020. Investment in the golf course remains a 

priority as we work with our golf committees and contractor Superior Turf services. 

The challenges faced in 2020 have reinforced to the Board and I the importance of continuing to focus on 

developing and enacting plans for paying down long-term debt as well as providing funding towards the 

completion of the Club’s renovation. I believe that the 2030 Strategic Plan and the eventual 2030 Master Plan 

will enable us to secure the future of Emu Sports and will help us in the future, should events like COVID-19 

shutdown the Clubs operations for significant periods. 

Together these two plans will outline the future of the Club and ensure we have a clear sense of what you, our 

members, need and how your needs will be satisfied. They will also ensure Emu Sports Club remains relevant in 

a rapidly changing landscape.   

I would like to thank the Board for their hard work and efforts this year and for your support and guidance. I 

would also like to thank all the staff including the management team who have had to work hard under constant 

COVID restrictions and constantly changing conditions as we moved out of lockdown and into the changing 

environment that 2020 threw at us. 
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Lastly, I would like to thank again all our members and guests who have supported the Club during 2020. Your 

continued patronage has been vital in assisting us financially through a very difficult time. The Board, 

management and staff look forward to further improving the Club and golf course and cementing the Club and 

its services in place for our members and local community well into the future. 

 

Andrew Gardner 

CEO 





























































Emu Plains Sporting & Recreation Club Limited 

 

NOTICE OF ORDINARY RESOLUTIONS 

 

At the Annual General Meeting of the Emu Plains Sporting & Recreation Club Limited to be held on Thursday 11 th 

May, 2017 (separate notice of which having been given) the Members will be asked to consider and, if thought fit, 

pass the following resolutions. 

ORDINARY RESOLUTION 1. 

That pursuant to the Registered Clubs Act: 

(a) The members hereby approve and agree to expenditure by the club, in the club, in a sum not exceeding 

$12,000.00, until the next Annual General Meeting of the Club, for the following expenditure and benefits to 

Directors. 

   

i. The reasonable costs of a meal and beverage for each Director immediately after a Board or Committee 

meeting on the day of that meeting when the meeting corresponds with a normal meal time. 

ii. Reasonable expenses incurred by Directors in travelling to and from Directors meetings, or other duly 

constituted committee meetings, as approved by the Board from time to time on production of invoices, 

receipts or other proper documentary evidence of such expenditure 

iii. The provision of three designated car parking spaces for directors 

iv. Reasonable expenses incurred by Directors in relation to such other special guests to the Club and other 

promotional activities and the expenses therefrom are approved by the Board before payment is made 

on production of receipts, invoices or other documentary evidence of such expenditure. 

v. End of Year Dinner for Directors and Spouses 

vi. The issue of a suitable inscribed blazer to all members of the Board of Directors together with other 

inscribed apparel necessary to represent the Club 

 

(b) The members acknowledge that the benefits in paragraph (a) above are not available to members generally 

but only for those who are Directors of the Club 

EXPLANATORY NOTE TO ORDINARY RESOLUTION 1. 

The purpose of this resolution is to meet the disclosure requirements of the Corporations Act 2001 and the Registered 

Club Act and the adoption will set an upper limit on the expenditure in relation to duties performed by the Club 

Directors. 

ORDINARY RESOLUTION 2. 

That pursuant to the Registered Clubs Act: 

(a) The members hereby approve and agree to expenditure by the club, in the sum not exceeding $8,000.00, 

for the professional development and education of Directors until the next Annual General Meeting.  

i. The reasonable costs of Directors attending at the registered Clubs (Clubs NSW) Annual General 

Meeting, conferences and trade exhibitions 

ii. The reasonable costs of Directors attending seminars, lectures, trade display, invitational golfing functions 

and other similar events as may be determined by the Board from time to time 

iii. The reasonable costs of Directors attending other registered clubs for the purpose of viewing and 

assessing their facilities and methods of operation provided such attendances are approved by the Board 

as being necessary for the betterment of the Club 

iv. The members acknowledge that the benefits in paragraph (a) above are not available to members 

generally but only for those who are Directors of the Club. 

EXPLANATORY NOTE TO ORDINARY RESOLUTION 2. 

The purpose of this resolution is to meet the disclosure requirements of the Corporations Act 2001 and the Registered 

Clubs Act and the adoption will set an upper limit on the expenditure in relation to Directors education and attendance 

at meetings and the like to keep abreast of industry trends and developments. 




